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SCORE – Strengthening a Culture of Respect & Engagement 
My personal experience proved to me, and the leadership team at our proto-pilot site 
Vancouver-based Finnish Home, that SCORE absolutely improves workgroup civility 
and makes workplaces happier. 

And yes, the people you serve feel it too which probably explains why the non-profit 
complex care organization also noticed a decrease in residents’ aggressive behaviours. 

SCORE creates a Culture of Connection 
SCORE works because it gives workgroup members the time, opportunity and guidance to deepen connection.  

And it starts right away – with an ice breaker at the beginning of every monthly SCORE meeting. It’s an 
opening question or activity that gets progressively more personal as the months pass. 

• Everyone is required to speak up during the ice breaker activity so all our voices are brought into the 
room (crucial for building Psychological Safety).  

• With the speaking ball in hand (sorta like a talking stick but more bouncy) I answer first (the facilitator), 
then toss the ball to the leader who answers, and on it goes until everyone has answered. 

The same process applies to the weekly 15-20 minute SCORE huddles where participants practice the ideas 
and principles from the monthly meetings, and continue to deepen their connection. 

How you can do this. 
Do something similar at the start of a huddle or meeting. The intention is for the conversation to feel light and 
fun (humour is encouraged), and encouraging. As facilitator be open-hearted (i.e. caring), open-minded (i.e. 
curious), and humble. Joke around (but not at anyone’s expense), ask questions, and actively listen. 

• Start with a minute to arrive (aka taking a breath). Or the Three Breaths Micropractice if you feel fancy.  

• Invest 5-10 minutes having everyone take turns using an Emotion Wheel to share their emotion-of-the-
moment and if they’d like and can do it, where they feel the emotion in their body. 

• Be vulnerable: as the facilitator of the conversation, you go first. 

• Because we’re mere mortals and our emotions are ever-changing, someone 
will likely reveal they’re feeling something not-so-beautiful. Yay for people 
feeling safe enough to say it! 

As facilitator acknowledge it, ask “how can we support you?”, and move onto 
the next person. You can keep the conversation compassionate and quick. 

At the very least, the conversation boosts insight into people’s inner worlds – their 
own and their colleagues which inevitably grows everyone’s Emotional Intelligence 
and Social Intelligence, key ingredients for strengthened bonds. 

Reach out to Mary Ellen 
to learn more about 
SCORE. 

We can chat about what 
civility, respect and 
connection look like in 
your workplace right 
now—and how small, 
intentional changes can 
ripple into real, lasting 
impact. 
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