Conduit Coaching

TURN BARRIERS INTO BRIDGES

SCORE - Strengthening a Culture of Respect & Engagement

My personal experience proved to me, and the leadership team at our proto-pilot site Vancouver-based
Finnish Home, that SCORE absolutely improves workgroup civility and makes workplaces happier.

And yes, the people you serve feel it too which probably explains why the non-profit complex care
organization also noticed a decrease in residents’ aggressive behaviours.

SCORE - Pre & Post Survey results
The Finnish Home proto-pilot involved two different workgroups.

Members of the identified workgroups (excluding supervisors) completed, before and after the program, an
online and confidential survey that measured key culture indicators (CREW Civility Scale from the US Veterans
Health Administration, and Social Encounters Scale).
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The charts above reflect what the groups experienced — dramatic improvements in civility and respect
received from supervisors and coworkers, and perceptions of their own behaviours giving civility and respect
to supervisors and coworkers.

Reach out to Mary Ellen
to learn more about
SCORE.

Anecdotally, workgroup participants said they liked SCORE because.. ..
e They learned about each other.

e The SCORE huddles were a chance to “refresh our spirits” where we could Let’s have a conversation
freely express our emotions and talk about what we did wrong and right LD O (598 5 Yok H7eiy
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(and yes, the huddles continued post-program). e QR E T

o They feel less stressed coming to work now because it’s easier to build.

communicate with each other and people are resolving issues. ([ MRy —
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outcomes you can

The quantitative and qualitative results prove it: SCORE increases workgroups’ expect

respect and expands employees’ capacity to meet the challenges of working in
highly pressured and stressful environments.
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